
sports
Is your passIon.

CreatIng the perfeCt faCIlIty  
Is ours.
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proJeCt DeVelopMent
Program Feasibility Analysis

Cost Modeling

Planning + Programming

Land Acquisition + Site Selection Analysis

Due Diligence

proJeCt ManageMent
Owner Representation

Project Team Selection + Management

Design + Construction Management

Budget + Schedule Management

Reporting + Communication

Entitlement + Permit Expediting

FF&E Management

Commission + Project Closeout

fInanCe solutIons
Revenue Modeling + Feasibility Analysis

Funding Source Identification

Private Placement

Master Lease + Lease-Back

Public Private Partnerships

Municipal Bonds

experIenCe &  
Depth
nations | Wright brings years  
of experience on large and  
complex projects to your facility  
development process. In addition  
to sports and entertainment venues, 
we specialize in higher education  
facilities, municipal projects  
commercial projects, and  
charter schools.  

this depth of experience,  
delivered on over $1 billion in  
projects, demonstrates that  
nations | Wright has the ability  
to deliver your project on time  
and on budget.  



6 steps
to openIng Day

Give Your Project the Best 
Chance to Succeed
You have a vision to create a first-class sports and  
entertainment venue.

We have the exPertiSe to turn Your 
viSion into realitY
But that’s just the beginning. When you partner with 

Nations|Wright you can be confident that we are working 

in your best interest…from day one to completion.

We have personal experience in renovating, constructing, 

financing, and operating sports facility projects; we have 

been in your shoes and understand your perspective and 

expectations.  

KeeP Your ProjeCt on time and 
Within BudGet
We provide the additional capacity and expertise to  

manage your project’s budget and schedule. Our scope  

offers back-of-house accounting, web-based project  

management software, on-site project managers, and  

regulatory compliance. 

nations | Wright
7201 e. Camelback road, suite 360 
scottsdale, aZ 85251-3360
info@nationswright.com 
(480) 304-5088 

StEp 1

proJeCt  
DeVelopMent 
Trust we will provide a 
realistic analysis to  
determine exactly what  
is possible based on  
your feasibility, funding, 
and schedule.

StEp 2

fInanCe  
solutIons 
Know we will help you 
identify private and  
public funding sources.

StEp 3

sIte seleCtIon 
Count on us to identify  
the most appropriate  
location to provide the  
ideal environment while 
staying within budgets  
and timelines. 

StEp 4

BuDgetIng & 
sCheDulIng  
Rely on our expertise to 
build a realistic budget  
and timeline to avoid  
costly surprises and  
unrealistic deadlines.

StEp 5

DesIgn &  
ConstruCtIon  
Expect we will assemble 
and manage a team of 
talented, forward thinking 
experts to complete the 
design and construction  
of your project. 

proJeCt
DelIVery

fInanCIal
solutIons

proJeCt 
DeVelopMent

StEp 6

proJeCt  
ManageMent & 
Closeout  
Rest assured, we understand 
the importance of opening 
day: from FF&E installation, 
to tenant move in and  
project documentation,  
your project will be ready.


